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TASK FORCE SEEKS TO CLEAR BARRIERS 


With annual transit expenditures of about $1.25 
billion in the Greater Toronto Area (GTA), the 
time has come for building a system that meets 
transit riders’ needs, and that’s the. goal of the 
Transit Integration Task Force. 

“Clearing the way for transit riders is the goal,” 
says Gilles Pouliot, Ontario’s Minister of Trans- 
portation. “Municipalities, interest groups, riders 
and unions strongly support the task force in 


~ coming up with workable solutions.” 


Currently, a variety of barriers confront anyone 
who wants to use transit. This results in ever 
increasing automobile 
use which is putting 
added. strain on the 
area’s road system. 

“The municipalities 
in the GTA are not 
islands, but their tran- 
sit systems for the 
most part are,” says 
George Dadamo, Par- |F 
liamentary assistaritto || 
the Minister of Trans- - 


of the task force. 

_ “The mandate of 
‘the task force is to 
bring these systems 
together in ways that | 
will benefit transit 


he adds. 
Every day, transit users who must.cross mu- 


- nicipal boundaries confront the prospect of waiting 


in all kinds of weather for the. “right bus”. 

It would be logical to think that “a bus is a bus 
is a bus”, but with little coordination among the 
‘GTA’s 17 transit systems, buses from one munici- 
pality can’t pick up riders ae another, so must 
just drive right by. 

Double fares are notte problem for GTA 
_transit services. One result is that transit users on 
the northem Metro (Steeles Avenue) border walk 
blocks to avoid paying a double fare for a short 


happens about three million times annually at 
this border alone. 

Even getting information and tickets or tokens 
for different systems is Frustrating and time- 
consuming. 

And these are only s some of the roadblocks 
facing transit users. For persons with disabilities, 
the problems are amplified as they attempt each 
day to organize the right connections with vari- 
ous municipal systems. 

” Car drivers face no such barriers. As a a car 
usage across municipal ‘boundaries has far out- 
stripped transit use. 

In recent years, an estimated nine out of 10 


cross-boundary trip. Officials estimate that this | 


trips across Metro borders have been by car. This | 


brings more congestion and longer travel times 
which means higher costs to truck goods and lost 
person-hours at work. _ 

It also has serious effects on the environment 
and adds to the cost of road building and 


* maintenance. 


These problems will increase as the. trend 
continues to relocation of jobs and greater popu- 
lation growth outside Metro, unless transit users 
are offered.a system that better meets their needs. 

As Lou Fanos, vice-chair of the task force has 
atario spends more than $500. 


re Dadamo, Chair (left) and Lou Parsons, Vice-Chair at the second ie Force 
meeting (Mississauga, Civic Centre, September 10, 1993). | 


million each year to support transit services in the 
GTA 

“We must find solutions that give us a better 
retum on this investment,” he says. 

Change is essential. And change is the agenda 
for the Transit Integration Task Force. 


How will change come about? 
The task force will concentrate on five key 
areas affecting the 17 transit systems in the GTA: 
° fare integration 
* service coordination 
+ customer information 
-¢ capital planning 
° finance | 
Working groups consisting of representatives 
from the transit systems, labour unions and local 
municipalities have been set up to examine, “in 
depth”, options in each area and to come up with 
recommendations to provide transit users with a 
system that is fair, easy to understand and meets 
riders needs. 
_ In addition, the task force will also look at the 
overall organizational structure. Any decisions 
on structure will be made with the input of transit 
- Officials, municipal:and labour representatives 
and employers. 


The Transit Integration Task Force, through its five working groups, à is conc 


entrating on 


five areas to bring about improved transit across the Greater Toronto Area. 
_Below are reports on the Service Coordination and Customer Service working groups. 


SEAMLESS SERVICE: A Key to Success 


Developing a system that provides “seamless 
service” between municipalities to meet rid- 
ers’ needs rather than conform to municipal 
or regional boundaries is the focus of the 
Service Coordination Working Group. 

“We are reviewing the strengths and weak- 
nesses of the current system as well as 
examples of successful coordination to see 
how we can implement seamless service,” 
says Gary Webster, Working Group Chair 
and TTC Manager of Service Planning. 

“What we have found is that while there 


are promising examples of coordination . 


there’s no overall system plan to meet riders’ 
| needs,” he says. 
One example is the transit service oper- 

ated by the TTC, Markham Transit and 


Vaughan Transit. It offers 15 seamless service | : 


routes covering all major north-south. roads 
across Metro’s northem boundary with full 
integration with the subway. 

Data is exchanged on ridership and costs. 
As well, TTC planning, scheduling and count- 
ing staff serve the three municipalities. There 
is still room for improvement in this system 
because individual operators’ schedules some- 
times do not allow for full coordination with 
connecting services =! other operators and 
routes. 

The working group is also reviewing the 
results of the TTC-Mississauga Transit expe- 
rience where questions related to fare/transfer 
and union jurisdiction are still to be an- 
swered. 


SERVICE CONNECTION — ee Transit meets TTC at Islington station. 


EAS Y ACCURATE 
AND FAST: © 


GOALS FOR CUSTOMER a 


- Better transit means better information, and that’s 
a major goal of the Customer Information Work- 
ing Group. 

Today a transit rider who wants help for a 
_trans-boundary trip has to make several calls to 
. get the right information. That's because each 
municipality. only has information on its own 
services. 

A lot of riders need and seek help. The 
separate. telephone information systems for 
Mississauga, Brampton, Vaughan, Richmond Hill, 
Markham, Pickering, Metro and GO Transit han- 
dle almost 13 million calls annually. 

“The object of the Customer Information Work- 
_ ing Group is to make it possible for a customer 


TRANSIT INTEGRATION NEWS 


to phone one number from anywhere in the GTA. 


and get the information they need,” says Ron 


Swanson, Chair and Manager, Customer Service; 


GO Transit. 
“We will be developing one map of all transit 
services offered in GTA municipalities, and it 


should be available by January of 1994, "Swanson - 


says. 

“We have also found that a central telephone 
information number is technically possible and 
could be partially in place by 1994. To make this 
happen, we must resolve such’ issues as new 
technology, timing, costs, responsibility and re- 
source impacts,” he adds. 


Changes proposed by the working group are 


aimed at making an accurate, éasy to use, respon- 
sive, information system available to customers 
throughout the GTA. “As well, since the phone 
system and route guide work best together, we 
must get the route guide into the hands of the 
public,” Swanson ‘says. : 


SAN DIEGO 
OFFERS AN 
INTERESTING © 
COMPARISON. 


The Task Force has examined how other regions 
around the world are resolving similar transit 


issues. In particular, the transit system of the San © 
Diego area of California is of interest. 


While San Diego’s system is much smaller 


million per year), this California model has won 
plaudits from riders and the public. 

Since 1975, all the transit systems in the San Diego 
area have been organized under the. Metropolitan 
Transit Development Board (MTDB). This system was 
expanded in 1984 and is coordinated by a general 


ers group. 


_ (ridership is less than one-eighth of the GTA’s 493. 


The Board looks after construction, fen range | 


planning, administering subsidies and the coor- 


_ dination of service, fares and customer — 
information. It also supervises capital spending 


and the administration of the paratransit system. . 


Several points in the MTDB mission statement | 
are similar to the objectives of the Transit Integra- 
tion Task Force: 


getting the best service for each 
dollar spent; 


* promoting public transit and 
increasing transit use; 

e being customer oriented; 

e implementing capital projects on 
schedule and within budget; 


© being responsive to community 
needs. . 


This and other examples will help the task 
force recommend how GTA public transit should 
be organized for the 21st century. 
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